EPMS Weighted Score

Calculation Form

	Job Duties
	(a) % Weight
	(b) Rating Value
	(c) Numerical Score

	
	
	(3=E, 2=S, 1=U)
	(a x b)

	#1


	
	
	

	#2


	
	
	

	#3


	
	
	

	#4


	
	
	

	#5


	
	
	

	#6


	
	
	


	Objectives  
	(a) % Weight
	(b) Rating Value
	(c) Numerical Score

	
	
	(3=E, 2=S, 1=U)
	(a x b)

	#1


	
	
	

	#2


	
	
	

	#3


	
	
	

	#4


	
	
	


	Performance

Characteristics
	(a) % Weight
	(b) Rating Value
	(c) Numerical Score

	
	
	(3=E, 2=S, 1=U)
	(a x b)

	#1


	
	
	

	#2


	
	
	

	#3


	
	
	

	#4


	
	
	


	Column

TOTALS
	(a) 100%
	(b) N/A
	(c) __________


Numerical Score (c) ÷ 100 = _____________ (Overall Performance Score)

Overall Performance Rating: _____________ (E, S, or U)

	
	E = Exceptional (3)
	2.5 – 3.0

	Weighted System/Range
	S = Successful (2)
	1.5 – 2.49

	
	U = Unacceptable (1)
	1.49 and below


