LIHEAP PROGRAM YEAR 2008 WORK PLAN 
(Must be submitted with the application budget by Wednesday, August 15, 2007)
	SUBGRANTEE IDENTIFICATION


Agency:                        
 Date Submitted: 
Project Name: 
Low-Income Home Energy Assistance Program (LIHEAP)
Project Period: 
From: January 1, 2008  to  December 31, 2008
LIHEAP Funds Requested: $.
Other Funds: 
$

Source: 
Total Project Funds: 
$. P
Performance

	PLAN FOR MAXIMIZING


Step I –Program Outcomes and Objectives
A)
Counties:

B)
Assurance of Target Households (Sec. 2605(b)(5)):
The agency must assure that the highest level of assistance goes to households with the lowest incomes and highest energy costs in relation to income, taking into account family size.  Additional targets are those households with members who are especially vulnerable, including the elderly, disabled and those with children age 5 or younger.
C)
Enter the total number of households projected to be served in 2008:     .
D)
Project Outcome Statement:  

A statement that defines the end result sought, stated in household terms.
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E) Performance Target Outcome:  The performance target will define success for the program in terms of what households will actually achieve.  The Performance Target Outcome will state the number or percentage of households entering the program that will achieve the performance target(s).  What is “success” for the project?  Examples: How many households will you work with this year and how many will significantly change behavior, condition or status?  How many new households will you target this year?  How many elderly households will you serve this year?  How many new homebound households will you serve this year?  What percentage of households will you target for case management?  What percentage of high energy use households will you target for referral to Weatherization?  
“Of the X number of households served, Y number of households will achieve.” Outcomes should correspond with the goals outlined in the 2008 State Work Plan.
	


Step II – Approach and Strategies: (Methodology) Respond in narrative.
A)
Outreach (42 USC 8624(b)(1)) 


1.
Describe the frequency and specific mediums for advertising the availability of LIHEAP funds that will reach vulnerable and diverse households within the entire service area (Agency file must validate). 
	



2.
Describe the agency’s operational plan for in-take, to include site locations, operational schedule, hours of operation and staffing.  
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3.
Homebound and Disabled Households:  Describe the agency’s application process for homebound and disabled households.  Explain how the agency ensures new homebound and disabled applicants are served each year.
	


B) Training:  To achieve the agency’s LIHEAP objectives, describe the agency’s plan for staff training throughout Program Year 2008.  
	


C)

Appeal and Fair Hearings Procedure (Sec. 2605(b)(13)):  Specify the location/posting and availability of the Appeal and Fair Hearings Procedure at the main office and at each in-take location.

	


D)

Applicant Education ((Sec. 2605(b)(5) and (42 USC 8624(b)(2)):  Describe the manner in which agency employees will educate applicants on the statutory purposes of the LIHEAP Program.
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E)

Program Eligibility Determination & Timely Provision of Assistance:


1.
Direct Assistance: Describe the time frame and procedures for approving Direct Assistance applications and notifying applicants.
	



2.
Emergency Crisis Intervention Program (ECIP) (Sec. 2605(c)(3)(A)): ECIP applications are to be accepted at sites that are geographically accessible to all households within the service area. The agency must provide either the means for ECIP applications to be provided to individuals who are physically infirmed; or the means to travel to the agency intake sites (Sec. 2605(c)(3)(B)(i)(ii);  explain the agency’s intake process for complying with this requirement:  
	



3.
 Emergency Crisis Prevention (ECIP) – General Emergencies (Sec. 2604(c)(a)(1)):  Explain the agency’s method for resolving general energy-related emergencies within 48 hours.  
	



4.
Emergency Crisis Prevention (ECIP) – Life Threatening Emergencies (Sec. 2604(c)(a)(2)): Explain the agency’s method for resolving life-threatening energy-related emergencies within 18 hours.  
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5.
ECIP: Describe the agency’s method and time frame for notifying non-eligible ECIP households.
	


6.

	



7.   Describe the agency’s system of checks and balances between the Fiscal Department and program staff to assure LIHEAP funds will not be over-expended and that carryover will not exceed 10% of allocated funds.
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8.  
Describe the method by which the agency informs applicants that energy funds are expended and provides the applicant referrals to other available services and programs.  The method described should prohibit the staff from simply cutting applicants off during a phone call and from posting “Out of Funds” on the door.  The methodology should encourage the use of referrals and other agency services and area resources.
	


F)
Energy Need Reduction Services 

Energy Counseling


1.
Describe the agency’s method(s) by which Promising Practices will be tracked, identified and shared; those practices which reduce and/or eliminate consumer high energy consumption and dependency on LIHEAP assistance (Applicant files must validate).

	



2.
Describe how/if the agency intends to implement an income and/or case management component for repeat LIHEAP applicants to reduce dependency on this program (Applicant files must validate).
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3.
Weatherization (42 USC 8624(b)(1) and (c)(1)(D)): Describe how the agency will encourage/refer LIHEAP applicants to apply for Weatherization Assistance (Applicant files must validate).
	



4.
Identify practices associated with LIHEAP that will provide follow-up or a continuum of care for households facing multiple hardships (Applicant files must validate).
	



5.
Describe the agency’s energy education program and how it will be implemented toward high energy use and high energy burden households and monitored for improved energy consumption. Describe the agency’s method for assuring staff efforts in this area with customers (Applicant files must validate staff efforts in this area).  (Enclose samples of materials)
	



6. 
Describe the agency’s methods for working with households that routinely (year after year) 


         do not their pay energy bills and present bills for ECIP payment (42 USC 8624(b)(16)).

PY 2007 LIHEAP ASSESSMENT
(Not optional – Must be completed)
This portion of the Work Plan is for the purpose of evaluating the agency’s 2007 successes and identifying areas that need improvement for PY 2008.

1. Outreach: Outreach efforts in the coming year for LIHEAP need to be strengthened as follows:

	


2. Applications: Application efforts in the coming year need to be restructured and/or strengthened as follows:
	


3. Collaborations/Partners: Applicants were often referred to us from the following agencies and  organizations:
	


4. Referrals: When funds were exhausted, we referred applicants to the following sources:
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(Not optional – Must be completed)

5. 2007 Program Restructuring: The following changes were incorporated during the year in order to accomplish the agency’s 2007 LIHEAP Performance Targets:
	


6. Areas Needing Improvement: Describe aspects of the 2007 program that were least effective, why they were least effective and how they will be improved:
	


7. Best Practices: Describe the aspects of the 2007 program that were most successful in serving eligible applicants and how they were successful:
	


8. Additional Partnerships/Resources for FY 2008: This year, the following additional partnerships and resources will be sought in order to expand/enhance agency outreach and outcomes:
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(Not optional – Must be completed)

    9. 
Recommendations (for OEO consideration):  To improve our processes and outcomes, staff is asking if the following policy(ies) and/or procedure(s) could be implemented or changed for the 2008 LIHEAP Program (each is to be followed by a brief justification and explanation of what would improve the program’s results).















PAGE  
- 4 -

